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Director’s Remarks

The year 2019 was a tumultuous one which was characterized by highs and lows in the operating environment.
This presented implementation challenges not only to the
Women’s Institute for Leadership Development but to the
broader civil society and other stakeholders. The year began with the riots that were triggered by an increase in the
price of fuel. Twelve people were killed while hundreds
were injured and scores were arbitrarily arrested following
the violent crackdown on civilians by the police and the
army.
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The disproportionate use of violence to deal with citizen
dissent during the January 2019 protests extinguished the
zeal and confidence of women and youths to participate in
democracy and governance programs. This prompted the
organization to temporarily halt programming to allow
the operating environment to get back to normal. During
this time, the organization joined the women’s movement
and the broader civil society in condemning the harassment and alleged rape of women.
Women in the project areas and elsewhere in Zimbabwe
wore the face of poverty quite prominently as the socio-economic situation in the country further deteriorated. The prices of basic commodities skyrocketed while

utility bills and other essential services increased exponentially. There were also cash shortages which crippled
the smooth implementation of activities and the capacity
of citizens to transact. As a result of the foregoing economic challenges, livelihoods and socio-economic issues dominated the discourse in community meetings throughout
the year.

This was done in partnership with the National Art Gallery in Bulawayo, Intwasa Arts Festival and Victory Siyanqoba. It also marked the birth of mutually beneficial and
longstanding partnerships between and among the organizations involved. It also strengthened the organization’s
efforts to unlock the value of the visual and performing
arts in propagating community development messages.

Notwithstanding the challenges raised above, the organization scaled new heights in carrying out its mandate.
Overall programming focused on all the four thematic
areas which are Democracy and Governance, Leadership
Development, Women and Girls’ Social Rights as well as
Women’s Economic Empowerment. The key strategies
used in the year included capacity building, information
dissemination, partnerships as well as citizen-state engagement to enable the co-creation of solutions.

WILD also entered into a new partnership with the
European Union through a consortium in a project aimed
at Promoting civil society engagement in local government policies and decision making processes in Matabeleland region. Another partnership was entered with
the African Women’s Development Fund (AWDF) to
support women in the informal sector. This is in addition
to the valuable support we had and continue to receive
from our long-term partners. It is my hope that we will
register greater success in 2020 as we work towards
inclusive, open and resilient societies for women and girls.

In terms of the organizations core mandate strides were
made in (resolving conflict in operating areas such as
Umzingwane, closure of disused mine, portfolio committee).
The key highlights of the year include the holding of a
spirited campaign to commemorate the 16 days of activism against gender-based violence.
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INTRODUCTION
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This report highlights the work conducted by the Women’s Institute for Leadership
Development from January to December 2019. The organization’s work is reported
according to themes and captures topline highlights and is complimented by detailed
quarterly reports which are accessible on the organizational website www.womenforleadership.org and are also available in hard copy format in the WILD office.
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Summary of Thematic
Areas

Democracy and Governance
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Cowdray Park Primary School Public Interface Meeting with a total of 106 Ward 28 residents
PUBLIC MEETINGS
In the year 2019, WILD held a series of Public meetings
in Gwanda, Umzingwane, Plumtree and Bulawayo. The
meetings sought to ascertain the progress made on social
service delivery issues since the local councillors had been
recently elected. The meetings facilitated interaction between participants and elected officials including

Members of Parliament. They also assisted elected officials
to identify pressing issues and adopt them as part of their
agenda in their 2018-2023 terms.
WARD FEEDBACK MEETINGS
The organisation also held Ward Feedback meetings to
enable community leaders an opportunity to give

feedback to citizens on a number of developmental issues.
This particular set of meetings usually followed strategic
meetings attended by a select few within the ward. For instance, in the first quarter of 2019 a feedback meeting was
held to keep the community in the loop of what transpired
at the stakeholder Water Indaba convened in December
2018. The feedback meeting was facilitated by the council
chairperson Councillor Jethro Moyo, who gave the community a detailed update on the action plans to be implemented by Umzingwane Rural District Council as a result
of the Indaba.
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PLUMTREE
Women in plumtree ward 1 conducted community
review meetings to ascertain the progress made on
social service delivery issues. They started to collectively engage in service delivery issues such as refuse
collection and unclean water which may cause health
hazards to the residents. In addition, poor water reticulation in Madubezi and contaminated water were
being addressed as it was revealed that water samples
had been taken for testing in order to identify what
was causing the continued contamination. Plumtree
women are now able to identify their own advocacy
issues, for example they bemoaned the misuse of the
community hall by a ‘mushrooming’ group of

commercial sex workers. Five representatives, including the councillor were elected to visit and engage the
property overseer over the use of the hall.

Advocacy Work
GWANDA
Earlier in the year, Gwanda residents petitioned the
Parliamentary Portfolio Committee on Local Government, public works and national housing over
lack of access to water and sewer lines. Ward 5 residents made a complaint that 10 years ago they were
allocated stands that were not serviced up until today,
no effort has been made to rectify the issue. Women
committee members responsible for addressing the
water crisis in Gwanda Ward 5 convened another
meeting with the town engineer aimed at proffering
solutions to the out standing issue of water and sewer
lines.

Trainings
GENDER RESPONSIVE BUDGETING
TRAININGS
Gender Responsive Budgeting workshops were

aimed at equipping women with basic knowledge on
the budgetary processes to enable them to contribute
meaningfully to the budget consultation meetings in
their different local authorities. Through this set of
activities, collaborations were made with the Bulawayo City Council and the Municipality of Gwanda.
We reached out to women in Gwanda and Bulawayo,
and major development and agendas were raised and
collective resolutions set.

PETITION TRAINING
At least 4 Young Women’s Club Movements (YWCM)
from Bulawayo, Gwanda, Umzingwane, Lupane and
Plumtree were oriented on the roles they should play

in community development and public participation.
26 young women were trained on advocacy strategies
which include lobbying and petitioning.Through this
orientation, young women were bequeathed with the
skill and capacity to advocate for improved service
delivery in their different communities.
FORMATION OF YOUNG WOMEN’S
STRUCTURES
Earlier in the year WILD put out a call to young
women to be part of the Young Women’s Social Accountability Council. The structure aimed at awarding young women a chance to get directly involved in
matters affecting their wards and then hold their duty
bearers to account. The Young women were then chosen and were oriented in November. The young women were trained on how to locate issues of priority in
their wards and how to effectively push for change in
their communities. The Young Women also took part
in a mock council meeting that explored the problems facing the city through analysing the recent full
council minutes.
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Leadership Development

MENTORSHIP
Young women were left in full admiration of female politicians who shared their leadership journey during a session of the ‘Running to Win’ Mentorship Conversation
that was conducted by Women’s Institute for Leadership
Development (WILD) in June 2019 in Bulawayo.In attendance were young women aged between 18 and 35 years
who have keen interest in political leadership, former
Councillors and a group of seasoned politicians who are
currently seating in the office of either Ward Council or
the National Assembly.
The ‘Running to Win’ Mentorship Conversation targeted
women in politics aspiring to rise and become effective
public leaders and politicians in the near future. Since
2017, WILD has prioritised capacity building through
mentorship programs which provide a platform for sharing ideas among seasoned female politicians, and imparting knowledge to aspiring female candidates.One beneficiary from the 2017 cluster of the Women Empowered for
Public Leadership (WE4PL) Mentees, Sikhululekile Moyo
gave an overview of her 20-year political journey.
“My mentors held my hand when I never had understanding of what political leadership involved. I made mistakes
numerous times but there was never a time when my
mentors left me out in the open”, said Pumula North Ward
Councillor, Skhululekile Moyo.

RUNNING TO WIN MENTORSHIP
CONVERSATIONS
Honourable Stella Ndlovu is a Member of Parliament
(MP) for Luveve Constituency and a mentor at Women’s Institute for Leadership Development (WILD).
The mentorship program was established in the year
2017 and over 30 women with interest in advancing
their leadership skills have benefited since its inception.The Running2Win Mentorship program was key
for Honourable Stella Ndlovu during her campaign
in the 2018 harmonised elections as she was capacitated in grooming and etiquette as well as leadership
development.
FEMALE LEADERS TRACKER
MP Hands Over Text Books to Local School
The community of Cowdray Park was full of nothing
but praises for their local Member of Parliament Hon.
Stella Ndlovu following a generous donation of textbooks and ECD furniture to Cowdray Park Primary
School. The colourful ceremony was also attended by
Bulawayo Metropolitan Mayor, Solomon Mguni, Bulawayo Senator Siphiwe Ncube, Bulawayo councillors
and alderman, District Schools Inspectors (DSI),

School Heads, and residents from in and around
Cowdray Park.

The gathering was held after the government of
Zimbabwe released the Constituency Development
Fund (CDF) that the MP for Luveve Constituency
had applied for.“Our constituency was given $50 000
ZWL last year (2018) under the Constituency Development Fund (CDF),” said Honourable Stella Ndlovu.“A unanimous decision was reached, and school
heads agreed that it would be better if the funds were
to be used towards Cowdray Park School,” added
Hon. Ndlovu. “The $50 000 ZWL was diverted towards purchasing school text books that would ease
the burden that pupils faced when learning,
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considering that the school is a fairly recent
establishment.”
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Story Of Change
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IMANI MINE VICTORY
A brawl between Gwanda Ward 8 residents and Imani mine officials that lasted for nearly three years will
soon be a thing of the past, following a high court
ruling which ruled against ongoing operations at the
mine. Over the years, late night disturbances from the
mine blasts, cracked and broken windows, had become normal for Hlalani Kuhle – Garikai residents,
who were at the mercy of a looming mining disaster.

Since 2018, Women’s Institute for Leadership
Development (WILD) has facilitated dialogue
between Gwanda Ward 8 residents, representatives
of the Environmental Management Agency (EMA),
Gwanda Residents Association, Imani Mine representatives, Municipality of Gwanda (MOG) Technocrats and Councillors over the blasts and impending
environmental disaster at Imani Mine.

According to a High Court ruling, Imani mine was
ordered to cease operations with immediate effect
after failing to comply to the prerequisites that are
necessary for any company that undertakes mining
operations.
“We are elated by the recent developments as they are
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proof that our work is finally paying off,” said
Simbarashe Tasaranarino, a member of the Gwanda
Community Economic Justice Development Trust
(GCEJDT). “We have pushed the matter for a number of years, and we believe that the law is surely on
our side considering the level of suffering that had
been faced by those who are in the affected wards.”
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Women and Girls’ Social Rights

16 days of
Activism against Gender
Based Violence
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NKULUMANE
At least 76 women in Nkulumane attended a
Laundry Café and Interactive Public Art Session on
ending gender-based violence. They were provided
with an opportunity to discuss the causes, impact,
and At least 76 women in Nkulumane attended a

Laundry café and interactive public art session
Laundry Café and Interactive Public Art Session on
ending gender-based violence. They were provided
with an opportunity to discuss the causes, impact,
and Women highlighted that gender-based violence
is inclusive of inter-partner violence, domestic

violence, and marital rape. Representatives from the
Zimbabwe Republic Police who attended the meeting
also shared how women can address gender-based
violence through the utilization of a peace order or
a protection order against the perpetrator of gender-based violence. They also discussed about issues
that hinder women from participating in economic,
social and political life.
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ST PETER’S HALL
Women’s Institute for Leadership Development
(WILD), Intwasa Arts Festival, Victory Siyanqoba
and the National Art Gallery of Zimbabwe conducted
a laundry café and public art session at St Peter’s Hall,
where women bemoaned continued cases of violence
from their partners in their homes. Women shared
their various understanding of Gender – Based Violence (GBV), as well as mitigation measures that can
be employed with the aim towards ending the prevalence in the ill practice. Harmful cultural practices
further lead to the continuation of sexual violence
between partners. One woman cited how she is not
afraid to do all that is necessary to preserve her marriage in spite the consequences that come with it.

RADIO PROGRAM
Women’s Institute for Leadership Development facilitated a radio program called “In her own voice”. A
representative from the Intwasa Arts Festival, Chipo
Mawarire, highlighted how most girls revealed the
level of violence that they are exposed to on a daily
basis.

She further explained how emphasis is also placed
on educating boys on Gender Based Violence so that
they are not perpetrators of violence.
On another radio discussion that was facilitated
by Women’s Institute for Leadership Development
(WILD) at Skyz Metro FM, which was held as a
means to galvanizing society to stand and advocate
for the immediate elimination to the abuse of women
as noted in the increase in sexual violence. Mimmie
Tarukwana, a female artist who is based in Bulawayo
said that the arts industry needs to create safe spaces
for women to be free to nurture their talent.
RED CYCLE CAMPAIGN
Reading out of petition and submission of MPs
Representatives from the Young Women’s Club
Movement (YWCM) presented a petition demanding that the government should focus on policy reform to ensure that sanitary wear is affordable and
accessible to young women and school going girls.
In their petition, the young women highlighted that
they are concerned about the continuous skyrocketing prices of sanitary wear which is now beyond the

reach of many young women and girls.

They believe that sanitary wear is one of the most
fundamental rights to women and girls that contributes to their human dignity which is a right enshrined
in section 51 of the Constitution of Zimbabwe. Senator Molly Ndlovu said parliamentarians will engage
the Ministry of Health and Childcare on increasing
knowledge and raising awareness on menstrual
hygiene and pushing for the lifting of duty on sanitary pads. On the other side, Honorable Ophah
Ncube encouraged young girls to learn how to sew
reusable sanitary pads as these are becoming a
popular alternative.
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Economic Empowerment

FOCUS GROUP DISCUSSION
Women pinpointed some of the challenges that they
encounter in trying to provide an education for their
children. They said that the current economic meltdown that the country is faced with is gradually denying children their full enjoyment of civic rights,
such as access to education. Nokwethemba Sikhosana, an active Ward Advocacy Committee (WAC)
member, from Lobengula insisted that the economic
state of the country may actually lead to more cases
of school drop outs as parents and guardians can no
longer keep up with the escalation of prizes of basic
commodities and payment of tuition fees.
TRAINING ON PETITION
At least 4 Young women’s Club Movements (YWCM)
from Bulawayo, Gwanda, Umzingwane, Lupane and
Plumtree were oriented on the roles they should play
in community development and public participation.
Through this orientation, young women will have the
capacity to advocate for improved service delivery in
their different communities.

Plumtree has been experiencing intermittent water cuts and there has been no water for at least two
weeks and council should take full responsibility
through providing information to residents and taking the necessary steps to provide access to quality
water while in Gwanda, young women lamented the
local council’s failure to address access to housing.
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Collaborations and Partnerships

In the year 2019, Women’s Institute for Leadership
Development collaborated with various civil society
organisations and government departments in the
execution of activities that contributed to the achievement of its mission and vision. Below is a list of the
organizations and the nature of the collaboration:

ZIMBABWE HUMAN RIGHTS COMMISSION
WILD worked with the ZHRC in the assess to documentation campaign that was done in Bulawayo.
ZHRC conducted a series of public consultations on
the National Inquiry on Access to Documentation in
Zimbabwe.

ZIMBABWE ELECTORAL COMMISSION:
Women’s Institute for leadership Development partnered with ZEC during the by-elections that happen
in different Constituency. WILD conducted voter
education awareness campaigns in Marula, Mangwe
Constituency and Cowdry Park ward. During the by
elections WILD had an opportunity to monitor the
by-election in Cowdry Park.

NATIONAL ART GALLERY OF ZIMBABWE:
WILD collaborated with National Art Gallery of
Zimbabwe during the 16 Days of Activism against
Gender Based Violence. The theme was Generation
Equality Stand Against Rape. During the collaborated National Art Gallery gave women a chance to
draw and show case their ideas about gender based
through art. As part of the sixteen days we also
worked with Victory Siyanqoba a group that facilitated some of the meetings and shared the idea how
women can stand up and speak against gender based
violence through dance and music.

ZIMBABWE LAWYERS FOR HUMAN RIGHTS:
WILD has a mutual beneficial friendship with ZLHR.
ZLHR continued to provide its technical assistance
to WILD in far as legal and law frameworks are concerned. Women have been the major benefactors of
this arrangement.

NATIONAL TRANSITIONAL JUSTICE
WORKING GROUP ZIMBABWE (NTJWG):
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WILD is part of the NTJWG, a platform established
by 46 Zimbabwean organisations representing
various transitional justice stakeholders to provide
the interface between transitional justice
stakeholders and the official transitional processes in
Zimbabwe.
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JOINT ACTIVITIES WITH OTHER CSOS:
WILD conducted two Community Outreach Exhibitions on Constitutionalism. The aim of the community outreach sought to increase community awareness on social rights including access to health care
services, the Bill of Rights, and Gender Equality as
espoused in the Constitution of Zimbabwe of 2013,
Amendment 20.
During the exhibition WILD partnered with various
organisation that included:
•
Emthonjeni Women’s Forum
•
Habakkuk Trust
•
Christian Legal Society
•
Masakhaneni Project Trust
•
Ministry of Women’s Affairs, Gender and
Community Development
•
Trinity Project Southern Western Region

•
•
•
•
•
•
•
•
•
•

Gender Network (SWRGN)
Bulawayo Vendors and Traders Association
(BVTA)
Bulawayo Progressive Residents Association
(BUPRA)
Zimbabwe National Family Planning Council
(ZNFPC)
National Aids Council
YES Trust Zimbabwe
Restless Development
National Gallery of Zimbabwe
Reaching Out Charity Organisation (ROCO)
Paper Bag Africa
Culture Mag

Picture Gallery
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